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Part I: Multiple Choice Questions
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Question Nos. 1 to 5 carries 2 marks each and are based on the Case scenario given below.

GoCart is one amongst the popular e-commerce shopping portals delivering the products in India and SAARC
nations with its head office in New Delhi. It recently entered into a Service Level Agreement (SLA) with
Google, wherein Google would provide the necessary application framework, testing tools to GoCart to
develop and deploy its application online. On successful deployment of its application and in order to get a
competitive advantage over other e-Commerce providers, GoCart launched a multi-saver sale wherein huge
discount on the best brands are available, complimentary gifts for purchases above a certain amount and
express free delivery are also provided. All the revenue generated through the multi saver sale will be routed
through a separate current account maintained with CSC Bank, from where GoCart has already taken a loan.

With the increase in the cybercrimes and misuse of customer data, GoCart has implemented stringent
controls to prevent any unauthorized access to data and has opened up new job roles exclusively with
objective of ensuring security at network and operating system levels. GoCart has also implemented certain
controls to avoid the risk that prevent it from losses due to failure of internal processes, any criminal activity
by an employee and product/service failure. Further to comply with the regulatory requirements, GoCart
books of accounts are well maintained and subjected to annual statutory audit and the business reporting is
done through XBRL.

1. GoCart has implemented certain controls to avoid the risk for prevention of losses due to failure of
internal processes, any criminal activity by an employee and product/service failure. Which among the
following risk would GoCart be subjected to in this case?

(a) Strategic Risk
(b) Operational Risk
(c) Financial Risk
(d) Residual Risk

2. For GoCart, the business reporting is done using XBRL. Identify the feature of XBRL which stops poor
quality information being sent to a regulator, when the draft report is being run by one of its staff who
had prepared the same?

(@) Clear Definition

(b) Multilingual support
(c) Strong Software Support
(d) Testable Business Rules



3.

With the objective of maintaining utmost security, GoCart recruited Mr. Y to examine logs from firewalls,
intrusion detection system and to issue security advisories to other members in IT department. Which
of the following job roles best fits into job profile of Mr. Y?

(a) Operations Manager
(b) Network Architect
(c) Security Analyst

(d) Database Administrator

With the recently entered Service Level Agreement (SLA) with Google, GoCart successfully developed
and deployed its new application. |dentify the type of cloud service utilized by GoCart in the application
which is developed online?

(@) Infrastructure as a Service
(b) Platform as a Service
(c) Software as a Service
(d) Network as a Service

In addition to routing the revenue in accounts maintained with CSC Bank, GoCart also has taken various
loans and advances from CSC Bank. If CSC Bank faces the information security risk of non-
establishment of user accountability for the accounts created for GoCart, which control would be best
suggested for this?

(a) The identity of users is authenticated to system through password.
(b) System validations have been implemented to restrict set up of duplicate customer master records.
(c) Allusers are required to have a unique user id.

(d) Access for changes made to the configuration, parameter settings is restricted to authorized user.

Question Nos. 6 to 10 are independent questions of 1 mark each.

6.

NMN Ltd. has its five branches in different cities of India. All branches are interconnected and use
centralized mechanism for data sharing and storage. To have a secure communication between its
various branches, the company has installed anti-virus software and intrusion prevention system. The
installation of these systems is covered under which type of control?

(a) Detective Control

(b) Preventive Control
(c) Community Control
(d) Application Control

Which of the following term related to Risk refers to an action, device, procedure, technique or other
measure that reduces the vulnerability of a component or system in an organization.

(a) Residual Risk
(b) Risk Management
(c) Threat
(d)

d) Counter Measure



10.

XYZ Ltd. provides Data Processing services to its clients. It has received a big contract from DEF
Insurance Company for its data processing. With limited PCs at its office, XYZ Ltd. approached Amazon
Web Services to hire and access Virtual Machines for data processing on pay-as per usage concept.
Which Cloud Computing Service Model is being used by XYZ Ltd.?

a) Software as a Service (SaaS)

(
(
(

)
b) Platform as a Service (PaaS)
)

c) Infrastructure as a Service (laaS)

(d) Network as a Service (NaaS)

M/s SS and Sons, a renowned chartered accountancy firm has many branch offices all over Madhya
Pradesh. The management thought that as IT operations and the maintenance of hardware and software
are not their core area, they decided to host its application on internet and outsource the IT functions.
Through this initiative, firm provides online services to its clients regarding registration, trademark, and
taxation through an online assistant. This is an example of which type of application.

(a) Cloud based Application
(b) Built-in Application

(c) Installed Application

(d) Customer Application

VV designers, the manufacturers of bath accessories allow their customer to pay in cash only. Now, with
the demand of cashless economy the company decided to allow its customers to pay either through
cash or through credit/debit cards. The company uses the key control that transaction cannot be made
if the aggregate limit of out- standing amount exceeds the credit limit assigned to customer. Identify the
risk related to credit card processing for which this key control is applied.

(a) Credit Line setup is unauthorized and not in line with the bank’s policy.
b

(b) Credit Line setup can be breached.
(c) Masters defined are not in accordance with the Pre-Disbursement Certificate.
(d)

Inaccurate reconciliations performed.
Part Il: Descriptive Questions

(a) Identify the Logical Access Violators who exploit logical exposures in an organization. Briefly
explain them. (3 Marks)

(b) Write a short note on “Automated Teller Machine (ATM) Channel Server”. (2 Marks)

(a) ABC Ltd., a soft drink manufacturing company was established in 2010. The company has
implemented some modules of ERP and was managing good business in initial seven years of its
establishment. After that, the customer’s feedback indicated a decline in the sale and therefore,
the targets could not be achieved. On analyzing the customers’ feedback, the management decided
to incorporate CRM Module of ERP System to improvise its relationship with existing customers,
find new prospective customers and win back former customers. The company implemented CRM
module and found acceleration in the growth of its sale for past four years. Discuss various key
benefits of CRM module that the company may have availed after implementing CRM? (6 Marks)

(b) Grid computing is a distributed architecture of large numbers of computers connected to solve a
complex problem. With reference to this line, identify the application areas where this technology
can be used effectively and efficiently. (4 Marks)



As an internal auditor of an organization, Mr. Anil reviews various physical security controls
implemented within his organization. Discuss various activities that he would perform while doing
auditing these physical access controls? (6 Marks)

Describe the Section 63 in prevention of Money Laundering that specifies the punishment for false
implementation or failure to give information, etc. (4 Marks)

Suppose you are an IT consultant of ABC enterprises. What general controls would you apply to
all components of system, processes and data for ABC enterprises to ensure the security of
information system and application program. (6 Marks)

Mr. Rajesh joined as an assistant to Chief Manager of loan department in KK Financials. His job
profile demands to provide an MIS report on every weekend to Chief Manager about the various
details regarding customers’ service calls. Discuss the various criteria that information in his report
should meet, so that it should be useful to the chief manager. (4 Marks)

Cloud computing is one of the emerging technologies used in several organizations, yet it has
many pertinent issues. Discuss the major pertinent issues related to cloud computing. (6 Marks)

Determine all the sub processes that are included under an Order to Cash Process. (4 Marks)



SECTION - B: STRATEGIC MANAGEMENT

Time Allowed - 1'2 Hours Maximum Marks - 50

1.

Question 1 and 2 are compulsory.

Attempt any three questions out of remaining four questions.

(A) Amrutha, a third year computer science student living in Tamilnadu, realised that during covid-19

pandemic her mother was not able to buy the basic products that she used in her worship
routine. As a result, many small vendors also went out of business during the lockdown. She
started studying more about the market and observed that the way the business was conducted
had many gaps and loopholes. She dedicated herself to develop a small market place where
consumers like her mother and small vendors could meet and trade, and called it Saamagree.

Her interaction with small vendors was a success factor, where she was able to convince them to
bring their business online and give them volume in sales. Vendors were hesitant early on, but
followed suit when they saw the benefits coming in. Amrutha, being a student was happy with the
growth and wanted to focus on studies more and let the business operate as usual.

To her surprise, her father's company which was a big FMCG brand took over her business
within a year itself, and designated Ms. Srividya Rajanan, to lead the division with Amrutha.
Amrutha, knew her customers and vendors very closely and Ms. Rajanan was an expansion
expert. So their division was developed as a simple structure within the organisation as an
experiment.

Ms. Rajanan’s marketing team expanded swiftly to rope in vendors from areas far and beyond
backed by their in-house distribution channels. However, the initial vendors and customers felt
betrayed as their trust rested in Amrutha and her personalised touch to the business. It took the
team months to build an identity that matched the sincerity of a one woman led brand.

The market segment has been a very niche one for the FMCG brand however the results have
been satisfying. The plan is to go Pan-India in the coming years with Amrutha leading from the
front and Ms. Rajanan exiting the division. New markets, new ways of business are inevitable
and bring a freshness to business is what Saamagree has proven.

Based on the above Case Scenario, answer the Multiple Choice Questions.

1. Which of the following characteristics has been one of the biggest strengths of Saamagree’s
management?

(@) Induce and direct events

(b)  Induce and direct people

(c) Influence process to make things happen

(d) Gain command over the phenomena (1 Mark)

2. The leadership team decided to keep the organisation structure straight and simple based on
the intricacies of?

(@) Goals and objectives

(b) Vision statement
(c) Business definition
(d) Business model (1 Mark)



(B)

3. Before Ms. Srividya Rajanan joined the company, Amrutha’s intent was inclined towards which
of the following strategies?

(@) Combination strategy

(b)  Retrenchment strategy

(c) Expansion strategy

(d) Stability strategy (1 Mark)

4.  The marketing team of Saamagree could not gauge a very crucial aspect of markets that led to
a temporary dent in its brand positioning. Which of the following is being mentioned in the above
scenario?

(a) Switching costs of products

(b) Distribution channel accessibility

(c) Retaliation from the market

(d) Political influence in the industry (1 Mark)

5. The very ideation of the business was based on bringing about a change in existing ways of
business. What can be said about the basis of building Saamagree?

(@) Market penetration

(b) Business process reengineering

(c) Product differentiation

(d) Best cost provider strategy (1 Mark)

A beverage company has more than 500 soft drink brands, but none of them is anywhere close
to its premium brand One Sip in awareness, revenue and profits. As per BCG's Matrix, One Sip
brand for the beverage company is?

(a) Star

(b) Dog

(c) Cash cow

(d) Question mark (2 Marks)

Davis and Lawrence have proposed three distinct phases for development of matrix structure.
These phases are (1) Cross-functional task forces (2) Product/brand management and (3)

(@) Market/external management

(b)  Functional matrix

(c) Mature matrix

(d) Internal management (2 Marks)

A famous restaurant enjoys full occupancy during the lunch and dinner time for last few months.
In fact, many customers go back as they have to wait for their turn. Between 15:00 hours to
18:00 hours, the occupancy rate is near to nil. To raise the footfalls of customers during this lean
time, the owner offers a discount of 20% on total bill if a customer comes in these 3 hours. Which
type of marketing strategy does the restaurant follow to attract the customers in the lean period?

(a) Differential Marketing
(b)  Synchro-marketing



(c) Place Marketing

(d) Concentrated Marketing (2 Marks)
(E) What is the first step in the comprehensive strategic-management model?

(a) Developing vision and mission statements

(b) Performing external audits

(c) Measuring and evaluating performance

(d) Establishing long-term objectives (1 Mark)
(F) Which strategy is implemented after the failure of turnaround strategy?

(a

(b

) Expansion strategy

) Diversification strategy

(c) Divestment strategy

(d) Growth strategy (1 Mark)
(G) A firm successfully implementing a differentiation strategy would expect:

a)

b)

c)

(a) Customers to be sensitive to price increases.
(b) To charge premium prices.
(c) Customers to perceive the product as standard.
(d) To automatically have high levels of power over suppliers. (1 Mark)
(H) Which one is NOT a type of strategic control?
(a) Operational control
(b) Strategic surveillance
(c) Special alert control
(d) Premise control (1 Mark)

Kamal Sweets Corner, a very popular sweets shop in Ranchi, was facing tough competition from
branded stores of packaged sweets and imported goods. The owners realised that their business
reduced by 50% in the last six months, and this created a stressful business environment for them. To
find a solution, they consulted a business consultant to help them develop a strategy to fight
competition and sustain their century old family business. The business consultant advised them to
innovate a new snack for the public and market it as a traditional snack of the region. The owners
liked the idea and developed a new snack called Dahi Samosa, which very quickly became popular
amongst the public and it helped regain the lost business of Kamal Sweets Corner.

One of the very crucial importance of strategic management was used by the business consultant to
help the owners of Kamal Sweets Corner. Which one could it be? Also, was this strategy Reactive or
Proactive? According to you who are more beneficial in general parlance? (5 Marks)

(a) The presence of strategic management cannot counter all hindrances and always achieve
success for an organisation. What are the limitations attached to strategic management?

(5 Marks)
(b) Whatis a strategic group? Discuss the procedure for constructing a strategic group map.

(5 Marks)



Mission statement of a company focuses on the question: ‘who we are’ and ‘what we do’. Explain
briefly. (5 Marks)

Differentiate between Divestment and Liquidation strategy. (5 Marks)

Domolo is a premium cycles and cycling equipments brand which targets high spending
customer with a liking for quality and brand name. Their cycles range from rupees fifteen
thousand to rupees one lac. The recent trend of fitness through cycling has created humongous
demand for cycles and peripherals like helmets, lights, braking systems, fithess applications, etc.
The customer base has grown 150% in the last three months. Mr. Vijay, who is an investor wants
to tap in this industry and bring about cheaper options to people who cannot spend so much.
Which business level strategy would best suit for Mr. Vijay’s idea and what are the major sub-
strategies that can be implemented to capture maximum market? (5 Marks)

State the factors of human resource that have influence on employee’s competence. (5 Marks)

Suresh Sinha has been recently appointed as the head of a strategic business unit of a large
multiproduct company. Advise Mr Sinha about the leadership role to be played by him in
execution of strategy. (5 Marks)

Explain the various steps in Benchmarking process. (5 Marks)
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PAPER - 7: ENTERPRISE INFORMATION SYSTEMS AND STRATEGIC MANAGEMENT

SECTION - A: ENTERPRISE INFORMATION SYSTEMS
ANSWERS
MULTIPLE CHOICE QUESTIONS

Operational Risk

Testable Business Rules

Security Analyst

Platform as a Service

All users are required to have a unique user id.

Preventive Control

Counter Measure

Infrastructure as a Service (laaS)

Cloud based Application

Credit Line setup can be breached.

Descriptive Questions

Logical Access Violators are the persons who exploit logical exposures in an organization.
They are mainly as follows:

*

Hackers: Hackers try their best to overcome restrictions to prove their ability. Ethical
hackers most likely never try to misuse the computer intentionally but assists in finding the
weaknesses in the system;

Employees (authorized or unauthorized);

IS Personnel: They have easiest to access to computerized information since they come
across to information during discharging their duties. Segregation of duties and supervision
help to reduce the logical access violations;

Former Employees: should be cautious of former employees who have left the organization
on unfavorable terms;

End Users; Interested or Educated Outsiders; Competitors; Foreigners; Organized
Criminals; Crackers; Part-time and Temporary Personnel; Vendors and consultants; and
Accidental Ignorant — Violation done unknowingly.

(b) Automated Teller Machines (ATM) Channel Server: This server contains the details of ATM
account holders. Soon after the facility of using the ATM is created by the Bank, the details of
such customers are loaded on to the ATM server. When the Central Database is busy with
central end-of- day activities or for any other reason, the file containing the account balance of
the customer is sent to the ATM switch. Such a file is called Positive Balance File (PBF). This
ensures not only continuity of ATM operations but also ensures that the Central database is
always up-to-date. The above process is applicable to stand alone ATMs at the Branch level. As
most of the ATMs are attached to the central network, the only control is through ATM Switch.
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(a) The key benefits of CRM module that the company may have availed are as follows:

(b)

(a)

*

Improved customer relations: One of the prime benefits of using a CRM is obtaining
better customer satisfaction. By using this strategy, all dealings involving servicing,
marketing, and selling out products to the customers can be carried out in an organized and
systematic way. Better services can be provided to customers through improved
understanding of their issues and this in turn helps in increasing customer loyalty and
decreasing customer agitation. In this way, continuous feedback from the customers
regarding the products and services can be received. It is also possible that the customers
may recommend the product to their acquaintances, when efficient and satisfactory services
are provided.

Increase customer revenues: By using a CRM strategy for any business, the revenue of
the company can be increased. Using the data collected, marketing campaigns can be
popularized in a more effective way. With the help of CRM software, it can be ensured that
the product promotions reach a different and brand new set of customers, and not the ones
who had already purchased the product, and thus effectively increase the customer
revenue.

Maximize up-selling and cross-selling: A CRM system allows up-selling which is the
practice of giving customers premium products that fall in the same category of their
purchase. The strategy also facilitates cross selling which is the practice of offering
complementary products to customers, based on their previous purchases. This is done by
interacting with the customers and getting an idea about their wants, needs, and patterns of
purchase. The details thus obtained will be stored in a central database, which is accessible
to all company executives. So, when an opportunity is spotted, the executives can promote
their products to the customers, thus maximizing up-selling and cross selling.

Better internal communication: Following a CRM strategy helps in building up better
communication within the company. The sharing of customer data between different
departments will enable them to work as a team. This is better than functioning as an
isolated entity, as it will help in increasing the company’s profitability and enabling better
service to customers.

Optimize marketing: CRM enables to understand the customer needs and behavior in a
better way, thereby allowing any enterprise to identify the correct time to market its product
to the customers. CRM will also give an idea about the most profitable customer groups,
and by using this information, similar prospective groups, at the right time will be targeted.
In this way, marketing resources can be optimized efficiently and time is not wasted on less
profitable customer groups.

The application areas where Grid Computing can be used effectively and efficiently are as
follows:

*

* & o o

Civil engineers collaborate to design, execute, & analyze shake table experiments.

An insurance company mines data from partner hospitals for fraud detection.

An application service provider offloads excess load to a compute cycle provider.

An enterprise configures internal & external resources to support e-Business workload.

Large-scale science and engineering are done through the interaction of people,
heterogeneous computing resources, information systems and instruments, all of which are
geographically and organizationally dispersed.

The activities that Mr. Anil would be performing while doing auditing of physical access controls
are as follows:



(b)

(i) Sitting and Marking: Auditing building sitting and marking requires attention to several key
factors and features, including:

o Proximity to hazards: The IS auditor should estimate the building’s distance to
natural and manmade hazards, such as Dams; Rivers, lakes, and canals; Natural gas
and petroleum pipelines; Water mains and pipelines; Earthquake faults; Areas prone to
landslides; Volcanoes; Severe weather such as hurricanes, cyclones, and tornadoes;
Flood zones; Military bases; Airports; Railroads and Freeways. The IS auditor should
determine if any risk assessment regarding hazards has been performed and if any
compensating controls that were recommended have been carried out.

o Marking: The IS auditor should inspect the building and surrounding area to see if
building(s) containing information processing equipment identify the organization.
Marking may be visible on the building itself, but also on signs or parking stickers on
vehicles.

(ii) Physical barriers: This includes fencing, walls, barbed/razor wire, bollards, and crash
gates. The IS auditor needs to understand how these are used to control access to the
facility and determine their effectiveness.

(iii) Surveillance: The IS auditor needs to understand how video and human surveillance are
used to control and monitor access. He or she needs to understand how (and if) video is
recorded and reviewed, and if it is effective in preventing or detecting incidents.

(iv) Guards and dogs: The IS auditor need to understand the use and effectiveness of security
guards and guard dogs. Processes, policies, procedures, and records should be examined
to understand required activities and how they are carried out.

(v) Key-Card systems: The IS auditor needs to understand how key-card systems are used to
control access to the facility. Some points to consider include: Work zones: Whether the
facility is divided into security zones and which persons are permitted to access which
zones whether key-card systems record personnel movement; What processes and
procedures are used to issue keycards to employees? etc.

[Section 63] Punishment for false information or failure to give information, etc.

(1) Any person willfully and maliciously giving false information and so causing an arrest or a
search to be made under this Act shall on conviction be liable for imprisonment for a term
which may extend to two years or with fine which may extend to fifty thousand rupees or
both.

(2) If any person -

(a) being legally bound to state the truth of any matter relating to an offence under section
3, refuses to answer any question put to him by an authority in the exercise of its
powers under this Act; or

(b) refuses to sign any statement made by him in the course of any proceedings under this
Act, which an authority may legally require to sign; or

(c) to whom a summon is issued under section 50 either to attend to give evidence or
produce books of account or other documents at a certain place and time, omits to
attend or produce books of account or documents at the place or time, he shall pay, by
way of penalty, a sum which shall not be less than five hundred rupees but which may
extend to ten thousand rupees for each such default or failure.

(3) No order under this section shall be passed by an authority referred to in sub-section (2)
unless the person on whom the penalty is proposed to be imposed is given an opportunity of
being heard in the matter by such authority.

3



(a)

4)

Notwithstanding anything contained in clause (c) of sub-section (2), a person who
intentionally disobeys any direction issued under section 50 shall also be liable to be
proceeded against under section 174 of the Indian Penal Code (45 of 1860).

General Controls that can be applied to all components of system are as follows:

Information Security Policy: The security policy is approved by the senior management
and encompasses all areas of operations of bank and drives access to information across
the enterprise and other stakeholders.

Administration, Access, and Authentication: IT should be administered with appropriate
policies and procedures clearly defining the levels of access to information and
authentication of users.

Separation of key IT functions: Secure deployment of IT requires the bank to have
separate IT organization structure with key demarcation of duties for different personnel
within IT department and to ensure that there are no Segregation of Duties (SoD) conflicts.

Management of Systems Acquisition and Implementation: Software solutions for CBS
are most developed acquired and implemented. Hence, process of acquisition and
implementation of systems should be properly controlled.

Change Management: IT solutions deployed and its various components must be changed
in tune with changing needs as per changes in technology environment, business
processes, regulatory and compliance requirements. These changes impact the live
environment of banking services. Hence, change management process should be
implemented to ensure smooth transition to new environments covering all key changes
including hardware, software and business processes. All changes must be properly
approved by the management, before implementation.

Backup, Recovery and Business Continuity: Heavy dependence on IT and criticality
makes it imperative that resilience of banking operations should be ensured by having
appropriate business continuity including backup, recovery and off-site data center.

Proper Development and Implementation of Application Software: Application software
drives the business processes of the banks. These solutions in case developed and
implemented must be properly controlled by using standard software development process.

Confidentiality, Integrity and Availability of Software and data files: Security is
implemented to ensure Confidentiality, Integrity and Availability of information.
Confidentiality refers to protection of critical information. Integrity refers to ensuring
authenticity of information at all stages of processing. Availability refers to ensuring
availability of information to users when required.

Incident response and management: There may be various incidents created due to
failure of IT. These incidents need to be appropriately responded and managed as per pre-
defined policies and procedures.

Monitoring of Applications and supporting Servers: The Servers and applications
running on them are monitored to ensure that servers, network connections and application
software along with the interfaces are working continuously.

Value Add areas of Service Level Agreements (SLA): SLA with vendors is regularly
reviewed to ensure that the services are delivered as per specified performance
parameters.

User training and qualification of Operations personnel: The personnel deployed have
required competencies and skill-sets to operate and monitor the IT environment.
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(a)

The various criteria that information in Mr. Rajesh’s report should meet so that it should be useful
to his credit chief manager are as follows:

*

Relevant - MIS reports need to be specific to the business area they address. This is
important because a report that includes unnecessary information might be ignored.

Timely - Managers need to know what's happening now or in the recent past to make
decisions about the future. Be careful not to include information that is old. An example of
timely information for your report might be customer phone calls and emails going back 12
months from the current date.

Accurate - It's critical that numbers add up and that dates and times are correct. Managers
and others who rely on MIS reports can’'t make sound decisions with information that is
wrong. Financial information is often required to be accurate to the dollar. In other cases, it
may be OK to round off numbers.

Structured - Information in an MIS report can be complicated. Making that information easy
to follow helps management understand what the report is saying. Try to break long
passages of information into more readable blocks or chunks and give these chunks
meaningful headings.

The pertinent issues related to Cloud Computing are as follows:

*

Threshold Policy: The main objective of implementing threshold policy is to inform cloud
computing service consumers and providers what they should do. Quite often, this policy
does not exist. The only legal document between the customer and service provider is the
Service Level Agreement (SLA). This document contains all the agreements between the
customer and the service provider; it contains what the service provider is doing and is
willing to do. However, there is no standard format for the SLA, and as such, there may be
services not documented in the SLA that the customer may be requiring in future. A
carefully drafted threshold policy outlines what cloud computing service consumers and
providers should do. It is important to consider how the cloud service provider will handle
sudden increases or decreases in demand. How will unused resources be allocated?

Interoperability: If a company enters into a contract with one cloud computing vendor, it
may find it difficult to change to another computing vendor that has proprietary APIs
(application programming interfaces) and different formats for importing and exporting data.
Industry cloud computing standards do not exist for APIs or formats for importing/exporting
data. This creates problems of achieving interoperability of applications between two cloud
computing vendors. Once a company is locked in with one cloud provider, it is not easy to
move an entire infrastructure to other clouds. Moreover, each cloud provider offers a unique
set of services and tools for operating and controlling its cloud. Learning a new cloud
environment is similar to learning a new technology.

Hidden Costs: Such costs may include higher network charges for storage and database
applications, or latency issues for users who may be located far from cloud service
providers.

Unexpected Behaviour: An application may perform well at the company’s internal data
centre. It does not necessarily imply that the application will perform the same way in the
cloud. Therefore, it is essential to test its performance in the cloud for unexpected behavior.
Testing may include checking how the application allocates resources on sudden increase
in demand for resources and how it allocates unused resources. This problem must be
solved before obtaining services from the cloud.

Security Issues: Cloud computing infrastructures use new technologies and services, most
which have not been fully evaluated with respect to security. The important security issues
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with cloud computing are: the management of the data might not be fully trustworthy; the
risk of malicious insider attacks in the cloud; and the failing of cloud services. Maintaining
confidentiality is one the major issues faced in cloud systems because information is stored
at a remote location which can be accessed by the service provider. Data confidentiality can
be preserved by encrypting data. Cloud systems share computational resources, storage,
and services between multiple customer applications in order to achieve efficient utilization
of resources while decreasing cost. However, this sharing of resources may violate the
confidentiality users’ IT Assets. It must be ensured that there a degree of isolation between
these users. In most cases, the provider must ensure that their infrastructure is secure and
that their consumers’ data and applications are protected while the customer must ensure
that the provider has taken the proper security measures to protect their information.

¢ Legal Issues: Cloud systems need to adhere to several regulatory requirements, privacy
laws and data security laws. These laws vary from country to country and cloud users have
no control over where their data is physically located.

+ Software Development in Cloud: From the perspective of the application development,
developers face the complexity of building secure applications that may be hosted in the
cloud. The speed at which applications will change in the cloud will affect both the System
Development Life Cycle (SDLC) and security. The project manager must keep in mind the
applications should be upgraded frequently. For this, the project manager must ensure that
their application development processes are flexible enough to keep up with the changes.

¢ Bugs in Large-Scale Distributed Systems: One of the difficult challenges in Cloud
Computing is removing errors in these very large scale distributed systems.

(b) The different sub processes involved in the process Order to Cash Cycle are as follows:
(i) Sales and Marketing (SM)

¢ Advertises and markets the company’s products and books sales orders from
customers.

(ij) Order Fulfilment
¢ Receives orders from SM.

+ Checks inventory to establish availability of the product. If the product is available in
stock, transportation is arranged and the product is sent to the customer.

(iii) Manufacturing

¢ If the product is not available in stock, this information is sent to the manufacturing
department so that the product is manufactured and subsequently sent to the
customer.

(iv) Receivables
+ Theinvoice is created, sent to the customer, payment received and the invoice closed.
¢ Under each sub process, there could be many activities. For example:
o  Main Process - Order Fulfilment
o  Sub Process -Receive Orders

o Other Activities —Check correctness and validity of information in order, enter
order in computer system, check credit worthiness of customer, check credit limit,
obtain approval for any discrepancy etc.
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SECTION - B: STRATEGIC MANAGEMENT
SUGGESTED ANSWERS/HINTS

(1)

(2) 3) (4) (%)

(b)

(c) (d) (c) (b)

(B) (c)
(€) (c)
(D) (b)
(E) (a)
(F) (c)
(G) (b)
(H (a)

2. The strategy used here was of developing a competitive advantage via product which helped Kamal
Sweets Corner regain their lost business. This is also one of the major importance cum advantage of
strategic management, that is helps to develop core competencies and competitive advantages to
overcome competition.

This strategy was a Reactive strategy. Wherein, the owners saw their business fall to 50% of revenue
and then seeking a strategic advisory. They did not plan proactively as to when the new shops were
already opening. They reacted only when the business started to lose up.

Generally, it is always beneficial to develop strategies proactively, so that the dip in businesses is
small and manageable, and even if they are huge, the management has ample time to fix it.

3. (a) The presence of strategic management cannot counter all hindrances and always achieve
success as there are limitations attached to strategic management. These can be explained in
the following lines:

*

Environment is highly complex and turbulent. It is difficult to understand the complex
environment and exactly pinpoint how it will shape-up in future. The organisational estimate
about its future shape may awfully go wrong and jeopardise all strategic plans. The
environment affects as the organisation has to deal with suppliers, customers, governments
and other external factors.

Strategic Management is a time-consuming process. Organisations spend a lot of time
in preparing, communicating the strategies that may impede daily operations and negatively
impact the routine business.

Strategic Management is a costly process. Strategic management adds a lot of expenses
to an organization. Expert strategic planners need to be engaged, efforts are made for
analysis of external and internal environments devise strategies and properly implement.
These can be really costly for organisations with limited resources particularly when small
and medium organisations create strategies to compete.

In a competitive scenario, where all organisations are trying to move strategically, it is difficult to
clearly estimate the competitive responses to the strategies.



4,

5.

(b) A strategic group consists of those rival firms which have similar competitive approaches and

(a)

positions in the market. Companies in the same strategic group can resemble one another in any
of the several ways — have comparable product-line breadth, same price/quality range, same
distribution channels, same product attributes, identical technological approaches, offer similar
services and technical assistance and so on.

The procedure for constructing a strategic group map and deciding which firms belong in which
strategic group is as follows:

¢ |dentify the competitive characteristics that differentiate firms in the industry typical
variables are price/quality range (high, medium, low); geographic coverage (local, regional,
national, global); degree of vertical integration (none, partial, full); product-line breadth
(wide, narrow); use of distribution channels (one, some, all); and degree of service offered
(no-frills, limited, full).

+ Plot the firms on a two-variable map using pairs of these differentiating characteristics.
+ Assign firms that fall in about the same strategy space to the same strategic group.

+ Draw circles around each strategic group making the circles proportional to the size of the
group’s respective share of total industry sales revenues.

A company’s mission statement is typically focused on its present business scope — “who we are
and what we do”; mission statements broadly describe an organizations present capabilities,
customer focus activities and business makeup. An organisation’s mission states what customers
it serves, what need it satisfies, and what type of product it offers. It is an expression of the
growth ambition of the organisation. It helps organisation to set its own special identity, business
emphasis and path for development. Mission amplifies what brings the organisation to this
business or why it is there, what existence it seeks and what purpose it seeks to achieve as a
business organisation.

In other words, the mission serves as a justification for the firm's very presence and existence; it
legitimizes the firm's presence.

(b) Following are the differences between Divestment and Liquidation strategy:

(a)

Divestment Strategy Liquidation Strategy

Divestment strategy involves the sale or | Itinvolves closing down a firm and selling its
liquidation of a portion of business, or a major | assets.
division, profit center or SBU.

Divestment is usually a part of rehabilitation | Liquidation becomes only option in case of
or restructuring plan and is adopted when a | severe and critical conditions where either
turnaround has been attempted but has | turnaround or divestment are not seen as
proved to be unsuccessful. Option of a | solution or have been attempted but failed.
turnaround may even be ignored if it is
obvious that divestment is the only answer.

Efforts are made for the survival of | Liquidation as a form of retrenchment
organization. strategy is considered as the most extreme
and unattractive.

Survival of organization helps in retaining | There is loss of employment with stigma of
personnel, at least to some extent. failure.

The Best Cost Provider strategy would ensure a better reach to the not so affluent customers and
provide them with good quality cycles and equipments, thus tapping in on the increasing trend of
cycling.
Two sub-strategies that can be implemented are:

8



(b)

(a)

(b)

1. Offering lower prices than rivals for the same quality of products
2. Charging same prices for better quality of products

The idea of Mr. Vijay is to provide almost same quality of products in terms of functionality if not
so in terms of branding, to customer who do not have huge sums of money to pay. Thus, sub-
strategy number one, offering lower prices for almost same quality should be implemented to
become the best cost provider of cycles and related equipments in the market.

Human resource management has been accepted as a strategic partner in the formulation of
organization’s strategies and in the implementation of such strategies through human resource
planning, employment, training, appraisal and reward systems. The following points should be
kept in mind as they can have a strong influence on employee competence:

i.  Recruitment and selection: The workforce will be more competent if a firm can
successfully identify, attract, and select highly competent applicants.

ii. Training: The workforce will be more competent if employees are well trained to perform
their jobs properly.

ii. Appraisal of performance: The performance appraisal is to identify any performance
deficiencies experienced by employees due to lack of competence. Such deficiencies, once
identified, can often be solved through counselling, coaching or training.

iv. Compensation: A firm can usually increase the competency of its workforce by offering
pay, benefits and rewards that are not only attractive than those of their competitors but
also recognizes merit.

Leading change has to start with diagnosing the situation and then deciding which of several
ways to handle it. Managers have five leadership roles to play in pushing for good strategy
execution:

(i) Staying on top of what is happening, closely monitoring progress, solving out issues, and
learning what obstacles lie in the path of good execution.

(i) Promoting a culture of esprit de corps that mobilizes and energizes organizational members
to execute strategy in a competent fashion and perform at a high level.

(iii) Keeping the organization responsive to changing conditions, alert for new opportunities,
bubbling with innovative ideas, and ahead of rivals in developing competitively valuable
competencies and capabilities.

(iv) Exercising ethical leadership and insisting that the company conduct its affairs like a model
corporate citizen.

(v) Pushing corrective actions to improve strategy execution and overall strategic performance.
The various steps in Benchmarking Process are as under:

(i) Identifying the need for benchmarking: This step will define the objectives of the
benchmarking exercise. It will also involve selecting the type of benchmarking.
Organizations identify realistic opportunities for improvements.

(i) Clearly understanding existing decisions processes: The step will involve compiling
information and data on performance.

(iii) Identify best processes: Within the selected framework best processes are identified.
These may be within the same organization or external to them.

(iv) Comparison of own process and performance with that of others: Benchmarking
process also involves comparison of performance of the organization with performance of
other organization. Any deviation between the two is analysed to make further
improvements.



v)

Prepare a report and implement the steps necessary to close the performance gap: A
report on benchmarking initiatives containing recommendations is prepared. Such a report
also contains the action plans for implementation.

Evaluation: Business organizations evaluate the results of the benchmarking process in
terms of improvements vis-a-vis objectives and other criteria set for the purpose. It also
periodically evaluates and reset the benchmarks in the light of changes in the conditions
that impact the performance.
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